DALLAS SWCD BOARD OF COMMISSIONERS
REGULAR MONTHLY MEETING

Wednesday January 21st at 3:30 p.m.

AGENDA

3:30 CALLTO ORDER - Time:
3:30 PUBLIC COMMENTS

3:32 APPROVE AGENDA

3:35 APPROVAL OF December and January MINUTES AND AMENDMENTS
e December 2025 Regular Minutes
e January Organizational Minutes

3:38 APPROVAL OF TREASURE REPORTS
e December 2025 TR

3:40 FINANCIAL ACTION ITEMS
e 780 Due
o Need to transfer

3:45 FARMS ACTION ITEMS
e Michael Freestone

3:48 OLD BUSINESS
e Tree Sales

e CDI Call to Resolutions
3:55 NEW BUSINESS

e Fundraiser Discussion

o 2026 T-Shirt/Flag Inventory
e Internship
e Organizational Meeting Talking Points
e Nick William’s Pond (Aaron talking point)
e Commissioner Mileage Request for 2025
e 4t Quarter 5YR Plan Updates

4:05 CORRESPONDENCE/UPCOMING EVENTS
e CDI Region 6 Regional Meeting

4:10 NRCS UPDATE
e Aaron Quarter Report
4:15 COMMISSIONER & ASSISTANT COMMISSIONER REPORTS
4:25 ADJOURN & Schedule Next Meeting: February 18, 2026 at 3:30pm
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